The Women’s Fund of Central Ohio

Letter of Intent Application 

Fall 2009


OUR PRIORITIES

All successful applicants must be able to affirm that their project incorporates the following philosophy and priorities of The Women’s Fund. 

1.  Our grantmaking philosophy is to effect social change:  

We seek to fund efforts that address the roots of a social problem and/or explore new approaches to solving an issue.  We are interested in funding efforts that go beyond providing direct service and create change in the larger system of how we live, work, and learn.  

2.  Our grantmaking priorities:

Our grantmaking priorities are based on the strategic goals of The Women’s Fund.  Does your project incorporate one or more of the following priorities?  

· To advance the lives of girls and young women (birth – 18 years old) by providing opportunities to develop life skills.

· To promote economic independence for all women.

· To promote leadership development for all women.

GRANT ELEGIBILITY

The Fund will make grants to programs/initiatives that serve women and girls in the Central Ohio counties of Delaware, Fairfield, Franklin, Licking, Madison, Pickaway, and Union.  All money must be distributed through non-profit organizations federally determined as 501(c)(3) entities.  Applicants without 501(c)(3) status may engage a fiscal agent to administer their grant funds.  
Because we are anticipating a large volume of applications, and we know how time-intensive a full proposal can be, we are now accepting Letters of Intent (LOI.)  Letters of Intent are just that – what you intend to do, how it will be measured, and how much money you need to do the work.  

If the project described in the LOI is a good fit for The Women’s Fund investment, you will then be invited to submit a full application.  For those that move forward in the process, and in an effort to provide technical assistance for the full application, we will be holding Grant Workshops.  

Use of Funds:

Funds are to be used to carry out the program effort or initiative as defined in the grant proposal.  The Women’s Fund considers support for program/initiative operating costs and supports start-up as well as established programs. 

Funds May Not Be Used For:

· political campaigns or promotion of candidates for public office,

· programs that promote anti-reproductive activities and/or beliefs,

· programs that promote religious activities and/or beliefs, 

· advancement of capital or endowment campaigns,

· event sponsorship,

· scholarships that fund individual students,

· programs that do not provide a respectful atmosphere for lesbian, gay, bisexual, questioning, and transgendered people,

· co-educational programs that do not clearly communicate the specific and unique aspects for women and girls, or 

· women’s health programs.

Advocacy Initiatives:
The Women’s Fund also supports organizations conducting social change advocacy efforts within our three priority areas.  Advocacy is defined as working to affect the actions of community systems, any level of government administrative practices, regulations, executive, or judicial actions.  Advocacy activities may include but are not limited to public education, policy development, community organizing, research, and leadership development of women and girls. 

Your Investment:
The Women’s Fund of Central Ohio is seeking to work in partnership with its grantees to promote women and girl’s success across Central Ohio. We expect that the investment of our grant funds will be matched by the recipients’ investment of time, wisdom, and other resources.  We expect that grantees will:

· Participate in our evaluation program 
· Participate in our learning community
· Provide feedback and ideas for women and girls in Central Ohio
· Provide inspiring stories and picture of your project for collateral and marketing 

Each grant partner will be expected to participate in our evaluation program, and will be contacted by The Women’s Fund to complete a 6-month and 12-month report to evaluate project progress.
HOW TO APPLY 

Email only Letter of Intent will be accepted.  We prefer a PDF copy.  Please email this Letter of Intent to Kelly Budros, Director of Programs, at

kbudros@womensfundcentralohio.org
Guidelines:

· Use 12 point Arial font

· Single space

· No more than 3 pages total including the coversheet

A. Project Summary 
a. What do you want us to know about your program?

b. Why should we fund your program over another? (Statement of need)
c. Ripple Effect:  This measures your indirect impact beyond the finite number of participates of direct service.  How will this project resonate, have a viral effect, or reach a larger audience? 

B. Social Change

a. What is the long term social change impact you intend to make in two to five years?  We are interested in how the proposed project attempts to permanently change the conditions and systems that adversely affect women and girls.

b. Which indicators of social change best apply to your work?  (You do not need to refer to all of the indicators, just the ones that most apply to your project)

i. Shifts in definition or reframing of issues:  The issue is defined differently in the community or larger society.  For example, “going green” becomes a mainstream definition as the result of environmental awareness and action.

ii. Shifts in individual or community behavior:  People behave differently in the community.  For example, people recycle at greater rates and buy energy efficient appliances.

iii. Shifts in critical mass or engagement:  People in the community are more engaged in your issue.  For example, people attend talks and information sessions on environmental issues.

iv. Shifts in policy:  Specific organizational, local, regional state or national policy has changed.  For example, the local school district enacts a “no idling” policy for school buses.

v. Maintaining or holding the line:  Earlier progress on the issue has been maintained in the face of opposition.  For example, a bill to ease clean water standards is defeated.
C.    Project Implementation and Evaluation

a. Project goals:  List the specific, concrete project goals you plan to achieve

b. Project Activities:  What activities will you undertake to achieve the goals that have been outlined in this LOI?  

c. Evaluation:  How will you evaluate/measure the effectiveness of the project described in this LOI and whether you have achieved the goals outlined? 

LETTER OF INTENT FALL 2009
	Part 2 - Summary of Project :
      

	What Social Change shift(s) do you expect to see with your project?



	Project Implementation/Evaluation:  Be specific (e.g., “In 2010, 90% of program participants will show… or X number of people will become engaged in advocacy/engagement as demonstrated by…)
     



Please feel free to contact us with any questions or concerns

Please email this Letter of Intent to Kelly Budros, Director of Programs
kbudros@womensfundcentralohio.org
614-225-9926

The Women’s Fund of Central Ohio


Investing in the potential of women and girls





Annual Grantmaking


LETTER OF INTENT APPLICATION 


Fall 2009








Date:					





Name of Organization:





Name or title of Project/Initiative: 





Organization Mailing Address:





Organization Website: 





Contact Name:  					Email:





Telephone 1:						Telephone 2:





Total Organizational Budget: 			Years in Operation:





Total Budget for Project/Initiative:	           	Expected Project Start Date:





Amount Requested from The Women’s Fund of Central Ohio:  $





Is your organization an IRS 501(c)(3) non-profit?


□ Yes		□ No


If no, please specify your Fiscal Agent:


Counties Served:





Age Range Served (Check all that applies):


□ Girls		□ Teens (High school age)	□ Women	□Elderly


What is the total number of women/girls directly served by this project?


What is the total number of women/girls indirectly served by this project?





The proposed program/initiative is based on the following priorities (Please indicate the primary focus of the program with a “1” and, if applicable, a secondary focus area with a “2”):


_____ To advance the lives of girls and young women (birth – 18 years old) by providing                         opportunities to develop life skills.


_____ To promote economic independence for all women.


_____ To promote leadership development for all women.





Mission of the organization:









