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The Women’s Fund of Central Ohio

Annual Grant Guidelines and Application Fall 2010


Our mission and purpose: 

In 2001 a group of Central Ohio women came together to establish a women’s fund to improve the lives of women and girls and to create significant social and economic change throughout our society. The Fund’s mission is to transform the lives of women and girls by mobilizing the collective power and passion of all women working together.  The Women’s Fund’s serves Delaware, Fairfield, Franklin, Licking, Madison, Pickaway and Union counties.  
Our work is informed by these values:

We believe that positive social change will come about only when barriers of class, ethnicity, race, educational background, sexual orientation, economic status, and faith traditions are overcome.  Participation at the broadest level is the beacon of our work.

Enduring progress will be made by focusing on assets unique to the lives and work of women and girls.  We strive to create a climate of empowerment in a community where many voices can contribute to the shaping of will and attitudes.   

In our society, gender powerfully affects experience and opportunity.  Through collaborations, The Women’s Fund of Central Ohio will honor traditional attributes of women and girls and at the same time pave new paths.  All voices will be heard, including those outside the mainstream and those silent voices within the mainstream.

OUR PRIORITIES

All successful applicants must be able to affirm that their project incorporates the following philosophy and priorities of The Women’s Fund. 

1.  Our grantmaking philosophy is to effect social change:  

We seek to fund efforts that address the roots of a social problem and/or explore new approaches to solving an issue.  We are interested in funding efforts that go beyond providing direct service and create change in the larger system of how we live, work, and learn.  

2.  Our grantmaking priorities:

Our grantmaking priorities are based on the strategic goals of The Women’s Fund.  Does your project incorporate one or more of the following priorities?  

· Lifeskills for girls.

· Economic independence for all women.

· Leadership development for all women.

GRANT ELIGIBILITY

Size of grants and distribution of funds:

Grants will be made in amounts not to exceed $20,000 and will be awarded for   one year.  Funds will be released within thirty days of the award announcement. 

 Use of funds:
Funds are to be used to carry out the program effort or initiative as defined in the grant proposal.  The Women’s Fund considers support for program/initiative operating costs and supports start-up as well as established programs. 

Advocacy Initiatives:  

The Women’s Fund also supports organizations conducting social change advocacy efforts within our three priority areas.  Advocacy is defined as working to affect the actions of community systems, any level of government administrative practices, regulations, executive, or judicial actions.  Advocacy activities may include but are not limited to public education, policy development, community organizing, research, and leadership development of women and girls. 

Funds May Not Be Used For:

· political campaigns or promotion of candidates for public office, programs  that promote anti-reproductive activities and/or beliefs,

· programs that promote religious activities and/or beliefs, 

· advancement of capital or endowment campaigns,

· event sponsorship,

· scholarships that fund individual students,

· programs that do not provide a respectful atmosphere for lesbian, gay,     bisexual, questioning, and transgendered people,
· co-educational programs that do not clearly communicate the specific and unique aspects for women and girls, or

· women’s health programs.

Your investment:

The Women’s Fund of Central Ohio is seeking to work in partnership with its grantees to promote women and girl’s success across Central Ohio. We expect that the investment of our grant funds will be matched by the recipients’ investment of time, wisdom, and other resources.  We expect that grantees will:

· Participate in our evaluation program 

· Participate in our learning community

· Provide feedback and ideas for women and girls in Central Ohio

· Provide inspiring stories and pictures of your project for collateral and marketing 

Each grant partner will be expected to participate in our evaluation program, and will be contacted by The Women’s Fund to complete a 6-month and 12-month report to evaluate project progress.
Dates and deadlines: 

The dates for our current annual grants cycle are:

· Grant Applications opens: July 21, 2010  (invitation only)

· Technical Assistance Deadline:  Wednesday, August 25, 2010
· Grant Application Deadline:  Wednesday, September 15, 2010 
· Public Announcement of Grant Partners:  Wednesday, December 10, 2010
In an effort to assist organizations in writing the most compelling proposals possible and in an effort to provide capacity building, The Women’s Fund offers two grant deadlines.  By submitting your application at the Technical Assistance deadline, you will receive feedback from program staff about how you can improve your application.  In the past, grant applicants have felt that this feedback has helped improve their applications.  
Grant review process:

The Women’s Fund has a Grant Reader Process made up of a diverse group of women and high school girls.  This group reviews grant applications according to our selection criteria and makes valuable suggestions to ensure that The Women’s Fund’s work in the community will make a difference.  Their recommendations are sent to The Women’s Fund Grants Selection Committee who comprises board members and veteran grant readers.  The Women’s Fund Board of Trustees makes the final decision.  The Grants Selection Committee, prior to a decision on the grant, may request additional information about the grant proposal.  

All applicants will receive email confirmation of their grant submission.  Additionally, all applicants who apply will be provided written feedback from the grant readers, staff and/or board members about their grant application. 

C.  PROPOSAL NARRATIVE


The Women’s Fund will evaluate grant applications using the following criteria:
· Statement of Need (20 points): The project addresses an unmet need in the community.  The project clearly creates a case for support.  
· Gender Focus - Gender Lens (15 points):  The project specifically addresses the needs of women and girls.  The program was intentionally developed to account for how gender affects experience and opportunity for women and girls.
· Social Change (25 points): The narrative comprehensively answers how the project will effect lasting social change for women and girls in Central Ohio.  How will you communicate the understanding gained from the project to a larger community
· Project Implementation (15 points):  The proposal explains how the goals of the project will be met.

· Evaluation (15 points): The application describes how this project will measure success.   
· Budget and Finance (10 points):  The application presents a clear understanding of the use of funds requested and the relationship of those funds to the overall budget of the organization. 
· Technical/Procedural:  The application is complete and readable.  Application can be disqualified for failure to adhere to the guidelines.
Additionally, please see the Annual Grant Application Scoring Rubric provided.
For Previously Funded Programs you will also be evaluated on the following additional criteria: 
· The project accomplished the goals.

· The project has been modified, if needed, due to lessons learned.

· Funding was appropriately allocated.

Grant review process:

The Women’s Fund has a Grants Reading Committee made up of a diverse group of women.  This committee reviews grant applications according to our scoring rubric and makes valuable suggestions to ensure that The Women’s Fund’s work in the community will make a difference.  Their recommendations are sent to the Board for the final decision.  The Board Grants Selection Committee, prior to a decision on the grant, may request additional information about the grant proposal.  

All applicants will receive email confirmation of their grant submission.  Additionally, all applicants who apply will be provided written feedback from the grant readers, staff and/or board members about their grant application. 

D.  HOW TO APPLY 

Applications:
Adherence to the application guidelines outlined in this document must be followed in order to be considered for funding.  Please double check that you have followed the guidelines.  If you have questions, please call us.  We do not want an organization disqualified for not following the guidelines.  
The deadline for Annual Grantmaking applications is Wednesday, September 15, 2010.
Please email your application in PDF format to:

Kbudros@womensfundcentralohio.org
You may also separately attach the organization’s 501(c)(3) status letter.

Microsoft Word versions of our grant application and guidelines are available on our website at www.womensfundcentralohio.org.   
Proposal requirements:

The Following must be included in the grant application and submitted by the deadline and in the PDF format requested. 
1. Cover Sheet

2. Proposal Narrative
3. Written confirmation of IRS 501(c)(3) Status

Letters of support or other materials that are not specifically requested should not be included with the application and will not be considered as part of the grant application. You do not need to include these instructions in the PDF of your proposal.
Please direct all questions and applications to:

Kelly Budros, Director of Programs, The Women’s Fund of Central Ohio

kbudros@womensfundcentralohio.org
Phone:   614/225.9926            Fax:   614/225.9936

Website: www.womensfundcentralohio.org
Cover Sheet

Guidelines for Proposal Narrative
Style:  The proposal narrative must meet these formatting criteria in order to be considered.  
· No more than 8pages in length, not including the 501(c)(3) letter
· Previous Grant Partners may have 10 pages

· Double-spaced

· Typed in 11 point Arial font or larger

· 1” margins

· Email a PDF copy
Content:  Please answer the questions below in the same order, using only the underlined headings and letters. You do not need to include the instructions, only the underlined headings. The narrative must include all of the information below in order to be considered.

A. Mission:  Your organization’s mission statement or brief description of its mission.

B. Project Summary Statement (short - only 2-4 sentences).  This information may be used in publicity materials or The Women’s Fund literature.
C. Statement of Need: (20 points)
a. Community need for the project:

i. How does this project address an unmet need in the community?
ii. Include and reference any statistics, research or other information that helps to document the need.  
iii. Is this need being addressed by any other organization in your area, and if so, how and by whom?

D. Gender Focus – Gender Lens: (15 points)
a. What specific needs of women and girls does this project address?
b. Describe the population who will be served by the project, including ages, geographic location, and the number you estimate will benefit from it.
c. If you are also serving men and boys, how does the program apply a gender lens to the women and girls?
d. What input have you had from the women and girls to be served in designing this project?

E. Social change: (25 points)
a. What is the long term social change impact you intend to make in two to five years?  We are interested in how the proposed project attempts to permanently change the conditions and systems that adversely affect women and girls.

b. Pass It On/ Viral Effect:  How will you communicate the understanding gained from the project to a larger community?  This needs to be a formal plan to unsure that your project has a ‘ripple or viral effect’ beyond the finite number of participants. This is how you describe your indirect impact.

c. Which one or two indicators of social change best apply to your work?  (You do not need to refer to all of the indicators, just the ones that most apply to your program)
i. Shifts in definition or reframing of issues:  The issue is defined differently in the community or larger society.  For example, “going green” becomes a mainstream definition as the result of environmental awareness and action.

ii. Shifts in individual or community behavior:  People behave differently in the community.  For example, people recycle at greater rates and buy energy efficient appliances.

iii. Shifts in critical mass or engagement:  People in the community are more engaged in your issue.  For example, people attend talks and information sessions on environmental issues.

iv. Shifts in policy:  Specific organizational, local, regional state or national policy has changed.  For example, the local school district enacts a “no idling” policy for school buses.

v. Maintaining or holding the line:  Earlier progress on the issue has been maintained in the face of opposition.  For example, a bill to ease clean water standards is defeated.

F. Project Implementation and Evaluation: (15 points)
a. Project goals:  List the specific, concrete project goals you plan to achieve

b. Outcomes:

i. How will this project positively affect the lives of the women and girls you intend to serve?

ii. What will change for your target audience because of this project?

c. Project Activities:  What activities will you undertake to achieve outcomes that have been outlined in this proposal?  Where will the program take place? 
d. Recruitment:  How will you recruit the population you intend to serve?  Describe your plan and how these methods are appropriate to this specific population.

e. Timeline:  Lay out the timing of your project, including start, active planning time, recruitment, events and evaluation.

f. Evaluation (15 additional points with the Evaluation Form below):  How will you evaluate/measure the effectiveness of the processes described in this proposal and whether you have achieved the outcomes outlined 
Evaluation Form (15 points with narrative above)
	The Women's Fund of Central Ohio

	PROJECT EVALUATION WORKSHEET

	(Half page maximum)

	Name of Organization:

	Project Name:

	Grant cycle year:

	Project Goal:

	

	Projections 

	Project Activities 
	Number to be Served
	Projected Outcomes/Changes
	Evaluation Tools
	Viral/Ripple effect plan

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 


G. Your Organization’s Experience

a. Organizational Capacity:

i. Please describe past success your organization has had in doing this work.
ii. Do you currently collaborate with organizations or programs doing similar work?  If so, how?

iii. If this program is new for your organization, what information do you have that leads you to believe it will be successful?

b. Staffing:  Who will be responsible for doing this work?  Please include a 2 – 3 sentence summary of information about key staff.

Budget (10 points)
A. Please use the form included to provide an itemized budget for the project for which you are requesting funding.  If The Women’s Fund is not your only source of funding please fill out the space provided for additional sources of funding/other funders.

B. You may provide a budget narrative for how you wish to spend the grant award (reminder, this is included in your page limitation.)
C. Attach your most recent organization budget including both expenses and income.  Acceptable documents include: audited financials, year-end balance sheets, and current fiscal year budgets.

PROGRAM/INITIATIVE BUDGET FORM
	Expense Items
	What are you requesting from The Women’s Fund?
	How much will the total project cost?

	Staff Salaries
	
	

	Consultants and Professional Fees
	
	

	Facility/Occupancy
	
	

	

Rent
	
	

	

Utilities
	
	

	Furniture/Equipment
	
	

	Postage/Printing/Supplies
	
	

	Travel
	
	

	In-Kind Expenses 

(Please Specify)
	
	

	
	
	

	
	
	

	
	
	

	Other (Please Specify)
	
	

	
	
	

	
Total:
	
	

	
	
	

	If you don’t receive full funding for this program/initiative from The Women’s Fund, can you go forward? (limit to 100 words)
                     


ADDITIONAL SOURCES OF FUNDING/ OTHER FUNDERS
	Funder Name
	Amount
	Status

	
	
	

	
	
	

	
	
	

	
	
	


Governing Board Information

A. Please provide a list of names and affiliations of the members of the governing board of the organization.  (One page maximum.) 

Previously Funded Grant Partners:
If your organization received a Women’s Fund grant in the past, please fill out the form with information about the first six-months and, if applicable, the final outcomes.  If your organization is applying for continuing funding for a project that has been previously supported by The Women’s Fund of Central Ohio, are you proposing to proceed differently this year, based on success or challenges you experienced? If so, please explain why and how. 

 *If you are a previously funded grant partner please feel free to add two additional pages (for a total of 10 pages) to your narrative.  Additionally, use the form provided to include the originally proposed budget and the expenditures to date on the project.  Essentially, did you spend the money you received in the way you originally intended?  If not, please provide a brief narrative about how the actual expenditures differed in the Comments section of the Budget to Actual Budget Form.
Previously Funded Grant Partners
	The Women's Fund of Central Ohio

	PROJECT EVALUATION WORKSHEET

	(One page maximum)

	Name of Organization:

	Project name:

	Grant Cycle year: 

	Project goal:

	

	Projections [Part 1]

	Project Activities 
	Number to be Served
	Projected Outcomes/Changes
	Evaluation Tools
	"Pass It On" Plan Tools

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	

	Six-Month Outcomes [Part 2]

	Completed Activities
	Actual Number Served
	Actual Outcomes/Changes
	Evaluation Tools
	"Pass It On" Plan Tools

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	

	Final 12 month Outcomes [Part 3]

	Completed Activities
	Actual Number Served
	Actual Outcomes/Changes
	Evaluation Tools
	"Pass It On" Plan Tools

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 


Budget to Actual Budget Form:

	Expense Items
	Original budget from The Women’s Fund
	Actual Expenses to Date

	Staff Salaries
	
	

	Consultants and Professional Fees
	
	

	Facility/Occupancy
	
	

	

Rent
	
	

	

Utilities
	
	

	Furniture/Equipment
	
	

	Postage/Printing/Supplies
	
	

	Travel
	
	

	Other (Please Specify)
	
	

	                     
Total:
	
	

	Comments (100 word limit):  


Part 7– IRS 501(c)(3) Status

Please attach a copy of your organizations IRS 501(c)(3) ruling letter.  If your organization is not an IRS 501(c)(3) non-profit, please attach the IRS 501(c)(3) letter from your fiscal agent and a cover letter showing an established relationship between the fiscal agent and your organization with respect to the project.  Please check the 501(c)(3) letter to make sure that your tax exempt status, or advanced ruling status, has not expired.

YOU MAY SEND THIS INFORMATION IN A SEPARATE ATTACHMENT.
The Women’s Fund of Central Ohio


Investing in the potential of women and girls





ANNUAL GRANT GUIDELINES AND APPLICATION • Fall 2010





Date:					





Name or title of Program/Initiative: 





Name of Organization:





Organization Mailing Address:





Organization Website: 





Contact Name:  			Email:





Telephone 1:				Telephone 2:





Total Organizational Budget: 			Years in Operation:





Total Budget for Program/Initiative:		Expected Project Start Date:





Amount Requested from The Women’s Fund of Central Ohio:





Is your organization an IRS 501(c)(3) non-profit?


□ Yes		□ No


If no, please specify your Fiscal Agent:





Counties Served:





Age Range Served (Check all that applies):


 ____ 0-5 ____ 6-10 ____ 11-14 ____15-18 ____ Women ____ Elderly


        


What is the total number of women/girls directly served by this project?


What is the total number of women/girls indirectly served by this project?





The proposed program/initiative is based on the following priorities (Please indicate the primary focus of the program with a “1” and, if applicable, a secondary focus area with a “2”):


_____ Lifeskills for Girls


_____ Economic independence for all women


_____ Leadership development for all women





Provide a two sentence summary of the program/initiative (may be used in publicity):








